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LETTER OF CONVEYANCE FROM THE CHAIR

December 15, 2023

The Honorable Tony Evers Assembly Speaker Robin Vos Senate President Chris Kapenga
Office of the Governor 217 West, State Capitol 220 South, State Capitol
115 East, State Capitol Madison, WI 53708 Madison, WI 53707

Madison, WI 53702

Dear Governor Evers, Assembly Speaker Vos, and Senate President Kapenga:

It is my privilege to transmit the second Annual Report of the Wisconsin Commission for the United States
Semiquincentennial Commission (America250 Wisconsin Commission). I was honored to be appointed to the
Commission and even more honored to be elected to serve as its Chair.

Two and a half years from now, in 2026, communities across this country will recognize, commemorate, and
celebrate the 250™ birthday of our nation. The year prior marks the 250" birthday of the U.S. military and the
creation of the U.S. Army, Navy, and Marine Corps. These anniversaries offer a chance to honor these legacies
and reflect on what it means to be a Wisconsinite and an American. We look forward to statewide and local
celebrations, educational events, conversations, and meaningful engagement across the state.

The Commission has been organizing around its vision and creating committees to engage partners and focus
areas. Commission leadership attended the Williamsburg Summit of States in March 2023, finding it a valuable
experience. Commission staff and leaders have since held several meetings with other states to share information
and discuss collaboration opportunities. These include Wisconsin’s neighbors of the Old Northwest plus lowa
and collaborations with states on the East Coast (primarily Massachusetts, Pennsylvania, New York, and New
Jersey) who are connected to Wisconsin via later population migration and displacement.

On 4 July 2023, the National America250 Commission rolled out America’s Invitation at American Family Field
during a Milwaukee Brewers — Chicago Cubs game, with Wisconsin Commission leadership participating. [ was
honored to speak at that event and emphasized that America250 “is not just about what happened in the 13
colonies, or what happened in 1775, 1776, or the years leading to 1783. Rather, it is about the national journey
that started during those years and continues to this day, as we continue to build a more perfect Union.”

The Commission looks forward to 2024 as an opportunity to lay the groundwork for the important anniversaries
in 2025 and 2026. The Commission will be working in 2024 to bring together partners and provide a forum to
engage and coordinate various groups around these efforts. As Chair of the Commission, I look forward to
working with my fellow commissioners and partners around the state to seize the opportunities we have on our
horizon.

On Wisconsin, and, as ever, Forward!

Sincerely,

= Christopher L. Kolakowski, Chair
America250 Wisconsin Commission




COUNTDOWN TO 250

When independence from Great Britain was won in 1783, the land, which is now known
as Wisconsin, became part of the United States. Descendants of Founders and other
Revolutionary War veterans moved to Wisconsin Territory and the State of Wisconsin,
many of whom are buried in Wisconsin. The principles that define Wisconsin and its
government are based on those enshrined in America’s founding documents.

On July 4, 2026, our nation will commemorate the 250th anniversary of the founding of
the United States. The journey toward this historic milestone is an opportunity to honor
the contributions of all Americans. Wisconsin has a great opportunity to explore our
state’s story and connect Wisconsinites with America’s founding principles.

The Wisconsin Commission for the United States Semiquincentennial Commission
(Commission) was established on December 3, 2021, with the enactment of 2021
Wisconsin Act 95, and is administratively assigned to the Wisconsin Department of
Veterans Affairs (WDVA). The Wisconsin Commission will be working closely with
the U.S. Semiquincentennial Commission (America250).

America250 was established by Congress to inspire all Americans and each American
to participate in the 250th Anniversary of the founding of the United States. America250
1s a nonpartisan initiative working to engage every American in commemorating the
250th anniversary of our country and is charged with orchestrating the largest and most
inclusive anniversary observance in our nation's history.

On July 4, 2023, America250 kicked off the three-year countdown to 2026 with the
launch of the nationwide, multi-year “America’s Invitation” public awareness and
engagement campaign during the Milwaukee Brewers vs. Chicago Cubs game at
American Family Field in Milwaukee, Wisconsin, which was chosen as the site of
kickoff because of Wisconsin’s leadership efforts in regional coordination and its
midwestern location. "This is America’s heartland," said Rosie Rios, Chair of the
America250. "This 1s Main Street. I can’t think of a better way to represent the sea to
shining sea approach than being here today."

On launch day, press coverage was secured from several Wisconsin and local Milwaukee
media outlets, including the Milwaukee Journal-Sentinel, WISN12, CBS58, FOX6, and
national publications like The Hill. Wisconsin Public Radio aired an in-depth piece
featuring Margaret Mitchell, CEO of YWCA USA, and Christopher Kolakowski,
director of the Wisconsin Veterans Museum and chair of the Wisconsin America250
Commission, which was picked up by dozens of NPR affiliates across the country.

At the game, America250 debuted an announcement video for “America’s Invitation,”
calling on Americans across the country to get involved in this milestone 250 years in
the making by sharing their American stories and reflecting on our past as well as their




hopes and dreams for the future. Fans were invited to visit a booth and record a video
that tells their own American story. The national ad campaign is now live in every state.

Pictured above: (L-R) Rick Schlesinger, Brewers President of Business Operations; Rosie Rios, Chair of the U.S.
Semiquincentennial Commission; Margaret Mitchell, CEO, YWCA USA — a key partner of America250; and Christopher
Kolakowski, director of the Wisconsin Veterans Museum and chair of the Wisconsin America250 Commission.

Over the next three years, America250 will continue to host commemorative events,
together with other state America250 commissions and community leaders, inviting all
Americans to reflect on the nation’s past, honor the contributions of Americans from all
walks of life, and look to the future for the next generation and beyond.

As a state-level partner with America250, the Wisconsin America250 Commission
shares these same goals. This milestone provides an unparalleled opportunity to remind
all Wisconsinites what this State and nation have done over our histories and what we
collectively stand for.

On the journey to 250, other significant milestones that will occur in 2025 are the
anniversaries of Paul Revere’s ride; the first battles of the American Revolutionary War;
the formation of the United States Army, Navy, and Marine Corps; and the convening
of the Second Continental Congress.




YEAR IN REVIEW

The Wisconsin Commission for the United States Semiquincentennial Commission
(Commission), as previously noted, was established on December 3, 2021, with the
enactment of 2021 Wisconsin Act 95 (See Attachment A), and is administratively
assigned to the Wisconsin Department of Veterans Affairs (WDVA).

The Wisconsin America250 Commission consists of 14 members, eight of which are
designees of legislative positions specified in Act 95. (See Attachment B) The
Commission held its first public meeting on Monday, November 28, 2022. In 2023, the
Commission met quarterly in the months of March, June, September, and November.
The meetings were held at the Wisconsin Veterans Museum in downtown Madison, WI.

At its March meeting, the Commission voted to adopt a formal committee structure and
approved the Committee Operating Procedures (See attachment C). This document
identifies and establishes overarching principles for each of the nine standing
committees that were created, which are the Executive Committee, Armed Services
Commemoration Committee, Business Fund Committee, County and Local Government
Liaison Committee, Education Committee, First Nations Liaison Committee, Local
Historical Organization Liaison Committee, and the Outreach Committee.

The Executive Committee, consisting of the Chair and Vice Chair of the Commission,
was authorized by the Commission to establish a formal model charter (See Attachment
D). Each charter is tailored to specify and outline the purpose, role, and responsibilities
of each of the standing committees. At its June, September, and November meetings, the
Commission continued to work on the committee structure and appointments (See
Attachment E). Over the next few years, the committees will continue to evolve and
generate ideas toward the goal of inspiring and engaging local groups and all
Wisconsinites to participate in this historic commemoration.

In March 2023, the Virginia A250 Commission invited all other state commissions to a
two-day convening in Williamsburg. More than 300 participants from 34 states,
including commission members and staff from Wisconsin’s A250, attended this event,
dubbed “A Common Cause to All”. This event provided a vital opportunity for planners
to network, coordinate, collaborate, and learn from a slate of inspirational speakers.

To facilitate the functions of the Commission, WDVA formed an internal workgroup
prior to the formation of the Commission. (See Appendix F). The workgroup, which
consists of WDVA and staff from the Wisconsin Historical Society, continues to assist
with coordination and organization, provide support to the Commission and committees,
and establish communication channels with the national America250 and other state
commissions and workgroups across the country.




NATIONAL AND REGIONAL COLLABORATION

Partner states, whose foundational history is intrinsically tied to the thirteen original
colonies, have laid substantial groundwork for commemorations, outreach, and
awareness over the past few years. As the nation moves closer to the 2026
commemoration of America’s 250", additional states and national organizations have
begun forming commissions and taking steps to plan commemorations in their own
states and regions.

One such regional group is the Great Lakes Regional Coordinating Group. The Great
Lakes Regional Group was formed by leadership from Wisconsin and Michigan and
consists of those states from the historic Northwest Territory as well as others from the
upper-Midwest region. Other states in Wisconsin’s regional group include Michigan,
Indiana, and Iowa. Illinois and Minnesota have begun the process of forming their
internal planning groups. Additionally, historic and cultural entities in North and South
Dakota have expressed interest in their inclusion with the Great Lakes Regional Group,
but have not yet recognized an organizing entity.

Wisconsin’s A250 workgroup staff, along with colleagues from the Michigan A250
Commission, continue to lead the regional coordinating efforts with those states that
have an established commission or an identified state-level organizing entity.
Cooperation and coordinating work will continue as Wisconsin strives to be a leading
example on the regional and national levels.

Wisconsin’s A250 workgroup staff regularly participates in meetings convened by the
American Association for State and Local History (AASLH). The AASLH provides
advocacy, leadership, research, and resources for use by organizations to help them
engage the public in America’s full history as we approach this significant milestone.
AASLH has been instrumental in furthering support and partnerships between states and
planning bodies.

Currently, there are 42 established state and territorial commissions, which include
Alabama, Arizona, Colorado, Connecticut, District of Columbia, Delaware, Georgia,
Illinois, Indiana, lowa, Kansas, Kentucky, Louisiana, Maine, Maryland, Massachusetts,
Michigan, Minnesota, Mississippi, Missouri, Montana, Nebraska, New Hampshire, New
Jersey, New York, North Carolina, North Dakota, Ohio, Pennsylvania, Rhode Island,
South Carolina, South Dakota, Tennessee, Texas, U.S. Virgin Islands, Utah, Vermont,
Virginia, Washington, West Virginia, Wisconsin, Wyoming, and U.S Virgin Islands.




APPENDIX A

State of Wisconsin
BN

Date of enactment: December 3, 2021

2021 Assembly Bill 388 Date of publication*: December 4, 2021

2021 WISCONSIN ACT 95

AN ACT to create 13.625 (11), 15.495,19.56 (3) (g), 44.015 (8), 44.02 (29) and 45.13 of the statutes; relating to:
establishing the Wisconsin commission for the United States semiquincentennial commission to coordinate the com-

memoration of the 250th anniversary of the founding of the United States.

The people of the state of Wisconsin, represented in
senate and assembly, do enact as follows:

SECTION 1. 13.625 (11) of the statutes is created to read:
13.625 (11) This section does not apply to the solici-
tation, acceptance, or furnishing of anything of pecuniary
value by the Wisconsin commission for the U.S.
semiquincentennial commission, or to a principal fur-
nishing anything of pecuniary value to the Wisconsin
commission for the U.S. semiquincentennial commis-
sion, under s. 19.56 (3) (g) for the activity specified ins.
19.56 (3) (g).

SECTION 2. 15.495 of the statutes is created to read:

15.495 Same; attached commission. (1) WISCON-
SIN COMMISSION FOR THE UNITED STATES SEMIQUINCEN-
TENNIAL COMMISSION. There is created a
Wisconsin ~ com-  mission  for the  U.S.
semiquincentennial commission, which is attached to
the department of veterans affairs. A commission
member, once installed, is a permanent member of the
commission, and shall retain his or her role even if the
commission member no longer retains his or her status
that qualified him or her for membership, unless the
commission member voluntarily steps down from the
commission. Notwithstanding s. 15.01 (2), the
commission shall be composed of the following mem-
bers:

(a) The speaker of the assembly, or his or her desig-
nee.

(b) The senate president, or his or her designee.

(c) The senate majority leader, or his or her designee.

(d) The senate minority leader, or his or her designee.

(e) The assembly majority leader, or his or her desig-
nee.

(f) The assembly minority leader, or his or her desig-
nee.

(g) The governor, or his or her designee.

(h) The chief justice of the supreme court, or his or
her designee.

(1) The director of the state historical society.

() The director of the Wisconsin Veterans Museum.

(k) The director of the Tourism Federation of Wis-
consin.
(L) A member of a federally recognized American
Indian tribe or band in this state.

(m) A member of the Wisconsin Society Daughters
of the American Revolution.

(n) A member of the Wisconsin Society Sons of the
American Revolution.
SECTION 3. 19.56 (3) (g) of the statutes is created to
read:
19.56 (3) (g) A state public official who is a member of
the Wisconsin commission for the U.S. semiquincen-

* Section 991.11, WISCONSIN STATUTES: Effective date of acts. “Every act and every portion of an act enacted by the legislature over the
governor’s partial veto which does not expressly prescribe the time when it takes effect shall take effect on the day after its date of publication.”




2021 Wisconsin Act 95

tennial commission may solicit, receive, and retain on
behalf of the state anything of value for the purposes
specified under s. 45.13.

SECTION 4. 44.015 (8) of the statutes is created to
read:

44.015 (8) Contract with the Wisconsin Historical
Foundation, Inc., for the purpose of providing support to
the Wisconsin commission for the U.S. semiquincenten-
nial commission under s. 45.13 (4) in performance of the
commission’s functions of accepting donations, making
procurements, expending funds, and entering into con-
tracts, leases, or other agreements.

SECTION 5. 44.02 (29) of the statutes is created to read:
44.02 (29) Support the Wisconsin commission for the
U.S. semiquincentennial commission as provided for in
s.45.13 (4).

SECTION 6. 45.13 of the statutes is created to read:

45.13 Wisconsin commission for the United States
semiquincentennial commission. (1) (a) The Wiscon-
sin commission for the U.S. semiquincentennial com-
mission shall plan, coordinate, and implement a program
to commemorate the 250th anniversary of the founding
of the United States and specifically highlight the role of
Wisconsin in that event and the impact of its people on the
nation’s past, present, and future.

(b) The commission shall hold public meetings to
solicit the input of citizens throughout the state in devel-
oping programs for the semiquincentennial.

(c) The program is subject to the support of a majority
of the commission, and a majority of the members consti-
tutes a quorum.

(d) Members may be reimbursed for travel expenses
incurred when performing functions under this section.

(2) The commission shall coordinate with federal,
state, local, and private agencies on infrastructural
improvements and on projects to welcome regional,
national, and international tourists.

(3) (a) The commission shall plan and prepare educa-
tional events and opportunities relating to the semiquin-
centennial for use by public, private, and tribal elemen-
tary and secondary schools throughout the state. The
commission shall provide informational materials about
events and opportunities planned and prepared under this
paragraph to the department of public instruction for dis-
tribution to public, private, and tribal elementary and sec-
ondary schools.

(b) Each public elementary or secondary school,
including each charter school, shall provide at least one
event or educational opportunity under par. (a) to pupils
in the 202526 school year.

(c) For each public elementary or secondary school
in a school district, the school board of the school district
and, for each charter school established under s. 118.40
(2r) or (2x), the operator of the charter school shall report

2021 Assembly Bill 388

to the department of public instruction the event or educa-
tional opportunity that the school held to satisfy the
requirement under par. (b). By no later than September
1, 2026, the department of public instruction shall com-
pile and submit to the commission the information the
department of public instruction received under this para-
graph.

(4) (a) The department and the state historical society
shall work together to support the commission in the per-
formance of its functions.

(b) The state historical society shall, upon request of
the commission, in accordance with its powers as
described in s. 44.015 (8), contract with the Wisconsin
Historical Foundation, Inc., for the purpose of providing
support to the commission in performance of its func-
tions of accepting donations, making procurements,
expending funds, and entering into contracts, leases, or
other agreements.

(c) Uponrequest of the commission, any state agen-
cies, as defined in s. 20.001 (1), shall cooperate with the
commission in the performance of its functions.

(5) The commission may do any of the following:

(a) Accept donations, make procurements, and
expend funds.

(b) Designate special committees with representa-
tives from federal, state, local, and private groups to plan,
develop, and coordinate specific activities.

(c) Enter into contracts, leases, or other agreements.

(d) Assume such other functions authorized by law
as may be necessary to carry out the purposes of this sec-
tion.

(e) Appoint such committees as may be required to
carry out its functions.

(6) (a) No later than one year after the effective date
of this paragraph ~ [LRB inserts date], and annually
thereafter until 2027, the commission shall submit a
report to the governor and the legislature under s. 13.172
(2) that contains all of the following:

1. The commission’s recommendations to comply
with this section.

2. A detailed timeline through 2027 of the plans for
all events.

3. An accounting of all expenses incurred per year,
all funds expended per year, and all donations, grants, or
other moneys received per year by the commission in
developing the program.

4. Any recommendations for legislation necessary to
implement any aspect of the program.

5. Areport on all activities and events that occurred
each year.

6. Information received from the department of pub-
lic instruction under sub. (3) (c).

(b) No later than January 1, 2027, the commission
shall complete its duties and submit a final report to the




2021 Assembly Bill 388

governor and the legislature under s. 13.172 (2). The
final report shall contain an accounting of all funds
expended and received and all activities and events. The
commission shall cease to exist on January 1, 2027, and
shall disburse any of its property to federal, state, local,
and private entities

2021 Wisconsin Act 95




APPENDIX B

America250 Wisconsin Commissioners

Position
(s. 15.495, Wis. Stats.)

Commissioner Name & Title

Director of the Wisconsin Veterans Museum

Christopher Kolakowski, Commission Chair
Director of the Wisconsin Veterans Museum

Director of the Wisconsin Historical Society

Christian Overland, Commission Vice Chair
Director of the Wisconsin Historical Society

Assembly Speaker

Amy Loudenbeck
Designee of the Assembly Speaker

Senate President

Rachael Cabral-Guevara
Designee of the Senate President

Senate Majority Leader

Joan Ballweg
Designee of the Senate Majority Leader

Senate Minority Leader

Janet Bewley
Designee of the Senate Minority Leader

Assembly Majority Leader

Ariana Beno
Designee of the Assembly Majority Leader

Assembly Minority Leader

Don Vruwink
Designee of the Assembly Minority Leader

Governor

Zach Madden
Designee of the Governor

Chief Justice of the Supreme Court

Randy Koschnick
Designee of the Chief Justice

Director of the Tourism Federation of
Wisconsin

Julia Hertel
Administrator of the Tourism Federation of
Wisconsin

Member of a Federally Recognized American
Indian tribe or band

Shannon Holsey
President of the Stockbridge-Munsee Band of
Mohican Indians

Member of the Wisconsin Society Daughters of | Gena Selby
the American Revolution Wisconsin Society DAR 250
Member of the Wisconsin Society Sons of the | Robert Haglund

American Revolution

Chair of the Wisconsin Society SAR 250

10
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APPENDIX C

Committee Operating Procedures

I. Background

The Wisconsin Commission for the United States Semiquincentennial Commission (Commission) is
responsible for the effective discharge of its duties pursuant to s. 45.13, Wis. Stats., as affected by 2021
Wisconsin Act 95.

In meeting its responsibilities, it is necessary for the Commission to carry out many of its functions through
committees. The Commission must ensure that the committees operate effectively in pursuit of well-
communicated and understood goals, strengthening the effective operation of the Commission itself.

The Commission has adopted the following operating procedures to assist in the process of establishing and
monitoring effective committee operations.

II. Statutory Authority
In accordance with s. 45.13 (5), Wis. Stats., the commission may:

(5) (b) Designate special committees with representatives from federal, state, local, and private groups
to plan, develop, and coordinate specific activities.

(5) (e) Appoint such committees as may be required to carry out its functions.

III. Establishment of Committees

A. Standing Committees are established by the Commission under its statutory authority as provided
under s. 45.13, Wis. Stats.

B. The Executive Committee shall create a charter template that outlines the Committee’s goals,
initiatives, decision-making, advisory, and oversight authority delegated by the Commission.

C. It is the responsibility of each Committee to adapt the charter to reflect the Committee’s specific
goals, initiatives, measurable outcomes, and responsibilities.

D. It is the responsibility of the Executive Committee to approve each Committee’s charter and ensure
the charters are widely communicated, understood, and up to date.

E. Committees may be comprised of members selected through a process established by the
Committee’s charter and should consist of no more than two Commissioners unless otherwise
authorized by the Commission.

F. All Committees and the work of the Committees shall cease on October 1, 2026.

IV. Overarching Principles

A. Committees will operate under these Operating Procedures and only under the authority delegated
by the Commission.

B. Committees may not promote events or make public statements on behalf of the Commission
without authorization from the Executive Committee.

C. Committees shall act and oversee matters in accordance with the Committee’s charter.

D. Committees shall establish a process for selecting their leadership, who will allocate the committee’s
work and responsibilities. Committee leadership will remain in regular communication during and
between the Commission and Committee meetings.

11




Committee leadership should select members based on the member’s expertise and ability to commit
to the goals and business of the Committee. Regular review of committee performance should
include reviews of member attendance. Irregular attendance should be addressed by the
Committee’s leadership.

Committee leadership is responsible for ensuring that members are fully briefed in the role of the
Committee to assist their effective participation and ensure the appropriate induction of members
takes place.

. Committees may request the advice of experts and/or establish workgroups to assist the Committee
in accomplishing its goals and initiatives.

. Committees will conduct meetings in accordance with Wisconsin’s Open Meeting Laws and their
annual work plan as established by the Committee’s charter. Where required by law, committee
meetings will be properly noticed in coordination with the Executive Committee.

Committees will record and maintain minutes of each meeting of the Committee. Minutes shall
include attendance and summarize the Committee’s discussions, decisions, and action items.
Committee leadership will ensure minutes are promptly provided to the Executive Committee.

Committee meeting minutes and related documentation are considered public documents and may
be published on the Commission’s webpage and may be released in accordance with Wisconsin’s
Public Records Law.

. Committees will complete their duties and submit a final report and all records in their possession
to the Executive Committee no later than October 1, 2026.

V. Formal Charter

A. The Executive Committee shall establish a formal charter that minimally contains the following

information:

1. Process for the selection of leadership that minimally consists of a Chair and a Vice-Chair.
Where elected positions are involved, a standard term should be established.

2. Strategic intent for the Committee that includes the overall role and responsibility of the
Committee, its leadership, and its members.

3. Work plans that specify the Committee’s annual operational goals and expected flow of
business and reports for the upcoming year.

4. Process that specifies how members are selected and establishes the number of core
members.

5. Process for selecting advisory non-voting members.

6. Decision-making process that clearly distinguishes between issues in which the Committee
is empowered to make decisions and issues that must be remitted to the Commission for
approval.

7. Committee meeting structure and frequency.

8. Reporting requirements that include the frequency of the reporting, the process for
providing regular reports to the Commission, and the process for making recommendations
to and requesting resources and approval from the Commission.

VI. Standing Committees

A. Education Committee

1. Purpose:

a. Plan and prepare educational events and opportunities relating to the semiquincentennial
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for use by public, private, and tribal elementary and secondary schools throughout the
state.

b. Provide informational materials about planned events to the Department of Public
Instruction for distribution to public, private, and tribal elementary and secondary schools.

c. Present and have an outreach presence at relevant educational conferences and events.

2. Representation (initial): Wisconsin Department of Public Instruction, Wisconsin Indian
Education Association, Wisconsin Historical Society, Wisconsin Veterans Museum, and
representatives from other Standing Committees.

B. Armed Services Commemoration Committee

1. Purpose:

a. Liaise between the Commission and relevant groups not formally represented on the
Commission.

b. Coordinate with Government and military installation personnel for event planning
around the 250" birthday of the Armed Forces in 2025 and the United States in 2026.

2. Representation (initial): Wisconsin National Guard, Wisconsin Department of Military
Affairs, Wisconsin Department of Veterans Affairs, Wisconsin Veterans Museum, and other
stakeholders.

C. County and Local Government Liaison Committee
1. Purpose:

a. Liaise between the Commission and county and local governments in respective
areas/regions of the state.

b. Distribute materials, information, and awareness about events and state initiatives to said
regions.

Report on activities, programs, events, and other opportunities for Commission support.

d. Develop an “America250WI & Your Community” toolkit for how local government and
organizations can utilize the 250" to promote tourism, community events, and local civic
engagement.

2. Representation (initial): Wisconsin Counties Association, partners from Wisconsin’s
localities.

D. Local Historical Organization Liaison Committee
1. Purpose:

Liaise between the Commission and local historical organizations.
b. Develop an “America250WI & Your Historical Society” toolkit.

c. Present and have an outreach presence at the annual Wisconsin Historical Society’s Local
History & Historic Preservation Conference.

2. Representation (initial): Wisconsin Historical Society, Wisconsin Council for Local History,
Wisconsin Federation of Museums.

E. First Nations Liaison Committee

1. Purpose:

a. Liaise between the Commission and all federally recognized tribes in the state.
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b. Develop materials for inclusion with the Education Committee.

2. Representation (initial): Federally recognized tribes, others identified by the Great Lakes
Inter-Tribal Council (GLITC).

F. Outreach Committee

1. Purpose:

a. Raise awareness about America250WI events and initiatives through marketing and event
planning.

2. Representation (initial): Wisconsin Department of Tourism, Destinations Wisconsin.

G. Executive Committee

1. Purpose:
Establish a charter template for adaptation by the committees.

b. Review committee requests and make recommendations to the Commission for
expenditures.

c. Collaborate with workgroup and administrative staff to assist the Commission in
accomplishing its statutory requirements.

2. Representation (initial): Commission Chair and Commission Vice Chair

H. Business Fund Committee

1. Purpose:

a. Setup processes to accept, track, and distribute funds raised outside of the State budgeting
process.

2. Representation (initial): Wisconsin Historical Society Foundation.

Date of Origin: March 22, 2023
Last Revised: September 2023
Approved by Commission: June 20, 2023, September 20, 2023
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APPENDIX D

Model Committee Charter

Charter: [Name of Committee] Date of Origin:
Last Revision: Date of Approval:

I.  Authority:

This [Name of Committee] Committee is created under the authority of the Wisconsin
Commission for the United States Semiquincentennial Commission (Commission),
pursuant to s. 45.13, Wis. Stats., as affected by 2021 Wisconsin Act 95.

The [Name of Committee] Committee does not have the authority to enter into
contracts or agreements with any third parties on behalf of the A250-WI Commission.
Authority to authorize expenses rests solely with the Commission.

II.  Purpose:
The purpose of the [Name of Committee] Committee is to:

[Describe this Committee’s purpose as established in the Committee Operating
Procedures.]

III.  Role and Responsibilities:

A. The [Name of Committee] Committee will act with full authority of the
Commission between meetings, subject to statutory and Commission-imposed
limitations on Committee action.

B. Annual Work Plan: The [Name of Committee] Committee will develop an annual
work plan that specifies the Committee’s responsibilities, annual operational goals,
measurable outcomes, and expected flow of business for the upcoming year.

C. The [Name of Committee] Committee shall be responsible for: [Describe goals
and responsibilities].
IV.  Committee Composition and Structure:

A. Committee Membership: Committee membership may be composed of voting and
non-voting members, who are selected based on the individual’s expertise and
ability to commit to the goals and business of the Committee.

1. Voting Members:

a. Committee membership shall consist of a minimum of three (3) and
no more than five (5) voting members.

b. Committee membership should consist of at least one (1) but no
more than two (2) Commission members unless approved by the
Executive Committee.

c. Voting (core) members are selected [Describe process for selecting
voting (core) members].

2. Non-voting members:
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VI

VIIL.

B.

a. Non-voting members are individuals such as advisors, consultants,
and subject matter experts, who provide expertise and assist the
Committee in achieving its goals.

b. Non-voting members are selected [Describe process for selecting non-
voting members].

Committee Officers: Voting members of the [Name of Committee] Committee
shall elect a Chair and Vice Chair. The Committee Chair may appoint additional
officers to assist the Committee in achieving its goals.

Voting: [Describe the decision-making process, which may be by consensus, vote,
or both, that clearly distinguishes between decisions that the Committee is
empowered to make vs. decisions that require Commission approval.]

Quorum: A majority of the Committee members will constitute a quorum.
Committee approvals require a vote of a majority of the Committee members
present at the meeting at which a quorum is present.

Meetings:

A.

B.

Meetings will be conducted in accordance with Wisconsin’s Open Meeting Laws
and the Committee’s annual work plan.

The Chair, or Vice-Chair in the absence of the Chair, shall preside over all
meetings of the Committee.

Notice of Meetings: The Committee Chair will work with the Commission
Administrative Staff to prepare and properly notice all meetings of the Committee
in which a quorum is expected.

Meeting Schedule: The [Name of Committee] Committee will meet at least
quarterly and with additional frequency as it may determine.

Meeting Minutes: The Committee Chair shall ensure meeting minutes are scribed
and maintained. Meeting minutes shall include attendance of all participants and
summarize the Committee’s discussions, decisions, and action items. The
Committee Chair will ensure meeting minutes are promptly provided to the
Executive Committee.

Committee meeting minutes and related documents are considered public
documents and may be published on the Commission’s webpage and may be
released in accordance with Wisconsin’s Public Records Law.

Reporting:

A.

The [Name of Committee] Committee will report its activities to the Commission
on a regular basis. The Committee Chair or designee shall provide a progress
report to the Executive Committee at least two weeks prior to every quarterly
meeting of the Commission and whenever requested by the Chair of the Executive
Committee.

The [Name of Committee] Committee shall complete its duties and submit a final
report and all records in its possession to the Commission Administrative Staff no
later than October 1, 2026.

Charter Review:

The Committee Chair shall ensure this Charter is reviewed periodically and may
propose changes at any time to the Executive Committee. The Executive Committee
has final approval authority and may amend this Charter at any time.
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APPENDIX E

Commission Member Committee Appointments

Committee Member Committee

Christopher Kolakowski, Armed Services Commemoration Committee
Wisconsin Veterans Museum

Randy Koschnick, Armed Services Commemoration Committee
Designee of the Chief Justice

Janet Bewley, Business Fund Committee
Designee of the Senate Minority Leader

Christian Overland, Business Fund Committee
Wisconsin Historical Society

Joan Ballweg, County and Local Government Liaison
Designee of the Senate Majority Leader Committee

Rachael Cabral-Guevara, County and Local Government Liaison
Designee of the Senate President Committee

Amy Loudenbeck, Education Committee

Designee of the Assembly Speaker

Don Vruwink, Education Committee
Designee of the Assembly Minority Leader

Shannon Holsey, President of the Stockbridge- | First Nations Liaison Committee
Munsee Band of Mohican Indians

Zach Madden, First Nations Liaison Committee
Designee of the Governor

Robert Haglund, Wisconsin Society Sons of Local Historical Organization Liaison
the American Revolution Committee

Gena Selby, Wisconsin Society Daughters of | Local Historical Organization Liaison
the American Revolution Committee

Ariana Beno, Outreach Committee
Designee of the Assembly Majority Leader

Julia Hertel, Administrator of the Tourism Outreach Committee
Federation of Wisconsin
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APPENDIX F

America250 Wisconsin Commission Workgroup

In accordance with s. 15.495 (1), Wis. Stats., as enacted by 2021 Wisconsin Act 95,
the Wisconsin Commission for the United States Semiquincentennial Commission is
administratively assigned to the Wisconsin Department of Veterans Affairs (WDVA).

To assist with the implementation of the Commission’s functions as provided for in
s. 45.13 (4) (a), Wis. Stats., WDVA established a workgroup in early 2022 consisting
of staff from WDVA and the Wisconsin Historical Society.

The workgroup provides administrative and technical support to the Commission,
including the organization of communications, meetings, events, and the development
of this report.

Joey Hoey, Assistant Deputy Secretary, Wisconsin Department of Veterans Affairs
Chris Kolakowski, Director, Wisconsin Veterans Museum
Kevin Hampton, Curator of History, Wisconsin Veterans Museum

Scott Sussman, Deputy Chief Legal Counsel, Wisconsin Department of Veterans
Affairs

Mindy Allen, Office of the Secretary, Wisconsin Department of Veterans Affairs

Angela Titus, Assistant Deputy Director & Chief Program Officer, Wisconsin
Historical Society
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